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Abstract

After the opening of the Taipei-Ilan Freeway, the tourism industry of
Ilan was expected to develop rapidly. Tourism industry officials argued that
the Ilan homestay industry should examine various avenues to improvement.
This paper responds to that call for action with a study of a single facility’s
operations and guest data, with an eye on how the data can be used to
indicate necessary improvements applicable to the larger homestay
trade. The selected establishment, the Yosemite Bed and Breakfast, was
targeted for its variety of operational characteristics, including their special
attractions and cooperative arrangements with other establishments in the
region, such as the Lan Yang B & B and others.

Results of this analysis of the Yosemite’s operations from the facility’s
opening in July 2006 to October 2008 reveal that male visitors outnumber
female travelers by a ratio of two to one. The age of travelers range from
35-45 for the majority of visitors, followed by the 25-35 years age group.
The majority of travelers, approximately 64%, come from northern Taiwan.
Monthly analyses reveal the summer months of July and August as well as
the Lunar New Year holiday period showed the greatest increases in room
rental. And there is no significant difference for room rental in the winter
vacation. Analysis of room type reservation figures shows a predominant
preference for quadruple room. The second largest category of preferred
rental is two rooms. As far as the amount of the travelers in any single
day is concerned, Saturday witnesses the largest number of customers at
42%, followed by Fridays at 16%, and Sunday at 14 %. The day of lowest
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occupancy is Wednesday. From these findings, the authors not only achieve
a more in-depth understanding of the Bed & Breakfast industry in Ilan but
also offer some suggestions for improved operations in the future.

Keywords: bed and breakfast (B & B), homestay, management
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